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Student to Teacher Constructive Feedback
High School Grades 9-12

Proposal

Overview
In order for students to succeed, high quality instruction must be a top priority.  High quality instruction is not only 
a priority in the Boston Public Schools for teachers and administrators but also for students.  Students have a great 
perspective on efficient teachers and in order to have high quality instruction in the classroom, students need to be 
part of the process and give teachers constructive feedback. It is important that any organization be open to 
accountability and feedback, especially from the population it primarily serves.  BSAC proposes that all BPS High 
Schools grades 9-12 be required to offer students the opportunity to provide their teacher’s feedback that will help 
inform and improve classroom instruction.  The feedback collected at each school will not be given to the 
administration of the school with identifying teacher information, will not be included in teacher’s files and will not 
count towards or impact teacher performance evaluations.

Currently, there isn’t a constructive way for teachers to hear from students in a structured manner that protects the 
teacher’s and student’s identity.  BSAC has developed a Constructive Feedback Survey with questions on student 
learning that provide the teacher information about the student’s approach to learning putting responsibility back 
on the student for their own learning and a second section on classroom management and instruction that focuses 
on the teacher’s approaches to teaching and students responses.  The survey questions were developed to ensure 
that the information gathered will provide specific feedback to the teacher and not leave room for the survey to be 
used as a grudge session.  

The Constructive Feedback Survey will be used by every school in each classroom and all information compiled in
several different summary forms that will in turn inform teachers, departments and the administration on classroom 
instruction techniques, student’s needs and help identify professional development needs for teachers.  BSAC 
proposes that each school conduct the Constructive Feedback Survey twice/school year.  This will allow for 
students to provide feedback mid-year and at the end of the school year.  The teachers, department heads and 
administration would then have data to compare and track progress.  

It is important to create a district process in order to build investment and to gather input on the tool and process 
from administrators and teacher. BSAC will gather input from as many key stakeholders as possible in the process.  
They have met with other students groups to discuss this tool.  Community Academy of Science and Health has 
already piloted a version of the Feedback form in 2007-08 school year and the survey was well received.  
Community Academy and Greater Egleston also collect student feedback on instruction.  BSAC will be presenting 
their proposal to the BPS Executive Committee for review at the beginning of the 2009-10 school year.  

Goals of the Constructive Feedback Survey
To use the findings as a way to: 

1. Improve the quality of teaching and ensure high quality instruction is happening  in the classroom
2. Increase student voice in classroom instruction by offering teachers constructive feedback on their teaching 

from a student’s perspective
3. Improve the level of accountability by having teachers be accountable to the group they serve, students
4. Improve student/teacher relationships
5. Improve the classroom & school culture
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What is happening in schools/districts?
1. Community Academy of Science and Health (CASH):  piloted a version of the Friendly Feedback Form on 

two school subjects and will be reviewing the findings with the whole school at a PD in June
2. Greater Egleston High School: currently conducts a student assessment of staff
3. Boston Arts Academy: the headmaster approaches students and elicit feedback on their teachers as well as 

co-heads of BAA.
4. The Engineering School: piloted a review of the administration in 2008-09 in order to begin exploring 

teacher feedback the following year.
5. Brookline School District: conducts an annual student to teacher evaluation
6. Lincoln Public High Schools: conducts a student to teacher evaluation
7. San Francisco Unified School District: the San Francisco Youth Commission filed a resolution calling for 

the creation of a student feedback system that will allow for students to provide teacher feedback.

Questions:
1. We hope to have the survey accompanied by a scantron fill in sheet in order to protect student and teacher 

anonymity also protecting students against retribution or bias from teachers.  Will this work in your school?  
Can teachers process their own classroom results? 

2. Is there a method of compiling all the information without having identifying teacher information? 
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How to Conduct this in Your School

How does this work in your school
1. Administration:

a. Get every teacher to administer the survey in the classroom early December and then again at the 
end of the year in May.  (For a given classroom or given teacher - Some schools may have semesters 
and students switch teachers which would change the process some)  

b. Set up a schedule for administering and collection of the data
2. Teachers:

a. Administer the survey in each classroom mid-year December and then again at the end in May.  
b. Teachers decide who will process and review the survey results/summary reports.  
c. If teachers meet by department/subject matter then have each department identify a staff member 

that will be in charge of processing the department surveys 
d. The lead teacher for each department then provides the Administration with an overall school 

summary, the department with a department/subject summary and the individual teachers with their 
own individual summaries for their classes. This protects teacher’s anonymity.  

How to use the survey results
1. Survey Summaries:

a. Individual Teacher Summary: Constructive Feedback will go to the teacher in a summary form per 
classroom

i. Teachers use the summary in the classroom for discussion on how to improve the quality of 
classroom instruction and to identify student needs and support.

b. School-Wide Summary:  The school receives a report of the responses in a general school-wide format 
and by department that doesn’t have identifying teacher information in order to protect teacher 
anonymity

i. School-wide summary and department summaries will be reviewed by the administration and 
discussed with staff to determine school-wide teacher support and professional development
needs.


